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Thank you for the opportunity to testify today before the House Armed Services Committee on the
Future of National Defense and the U.S. Military Ten Years After 9/11. Throughout my 42 years of
service in uniform to this nation, | have found that the House Armed Services Committee has always
been able to provide outstanding non-partisan support. It has taken the often difficult, but always
necessary, actions to ensure that our men and women in uniform have the resources and policies that
make it possible for them to accomplish their myriad missions.

Today, we face a security environment that may be the most complex and dangerous in our nation’s
history. The international security landscape shifts literally every day. As a result, our nation requires
more than ever of its armed forces. At the same time, fiscal realities force constraints on current and
future defense budgets. To state the obvious and this challenge faces not just the military but every
sector of our society — we must find ways to do more with less. To do this job right, we should establish
the National Security Strategy independently of budget constraints. Strategy must come first. Only then
can we make meaningful decisions, based on informed dialogue, to determine how best to accomplish
our strategy within existing fiscal constraints.

Let us recognize that today we have the most experienced, professional and capable military force
ever to serve our nation. We must maintain this peerless military readiness and capacity to protect our
nation against often uncertain and sometimes unpredicted threats. We also must avoid repeating past
mistakes when numbers and parochial interests, rather than geopolitical realities, drove decisions and
produced unexpected and undesirable second and third order effects.

As this committee considers and deliberates the tough choices our nation faces, | ask you to consider
the strategic approach being embraced today by many of the most successful for-profit corporations
around the world. They are responding to difficult market conditions by sizing their fulltime professional
work force to handle the lowest expected level of business activity. At the same time, they are building
a part-time work force designed to handle the largest expected surge requirements. With this strategy,
these excellence-focused companies can focus deployment of capital on cost-effective modernization,
profit-enhancing expansion, and research and development. They avoid committing themselves to pay,
benefits and entitlements commitments that inexorably diminish performance now and in the future.

Does not this enlightened strategy argue for increased reliance on the National Guard and Reserves?
History would suggest that this task will fall to this body. When it inevitably does, remember this.

The performance of the National Guard and Reserves in the decade following 9/11 has been nothing
short of stellar. They have consistently met and exceeded all mission requirements both overseas and at
home. Their truly exceptional service and sacrifice argues forcefully for consideration of an expansion of



their role and significance in our National Security Strategy. | respectfully commend to the members of
this committee a white paper entitled “The National Guard: A Great Value Today and In the Future” by
General Craig R. McKinley, current Chief of the National Guard Bureau, published March 31, 2011. It is a
work worthy of your time when considering cost versus force structure options. It is a fact that when
you call out the Guard and Reserves, you indeed call out America. The value of such a powerful national
capability? Priceless!

Thank you for what you do for our nation, and for the opportunity to appear before this committee
and hopefully contribute to resolving the very serious issues at hand.
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