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This decisgsion was based upon a cost comparison that bagan on
3, 2003 In accordance with the procedures in Office of
wnt and Budget {DMB) Circular A-74., The comparison evaluated
ozt of performance of the functions by DoD civilian emploveess in
Efficient Crganization with offers for the same work solicited
he private sector The following data summarizes the results of
mparison over the projscted 5 vear life of the contract:

Historical cost to perform by Dol civilizan emplovees:
€114, 140,259
Proposed cost Lo perform by Dol civilian smplovees:
579,316,581
Amount <f private contracteor’'s accepted offer:
L5658, 145, 934
Estimated Government costs to administer this contract decision:
52,468,585
Total projected savings over the 5 yegar life of the contract:
546,580,837

The original number of DoD civilians-performing the functions when
the cost comparison was initiated was 265+ Currently, there are only
170 civilians on-board due tfo attrition from a hiring freeze initiated
L_af the start of the study. O0f these remaining employees, 13 are

expected to transfer, 110 to retire, and 45 to be separated. It is

estimated that the contractor will hire 100 Dol civilian emplovees.

Civil servants affected by this conversion to commercial contract
will ke given assistance in continuing their Federal careers through
priority placement programs and reassignment in DoD or other agencies.
Civil servants also have the right of first refusal to accept
contractor positions for which they are gualified under the terms of
the pending contract. In additicn, the Department of the Navy works
in cooperation with the Department of Labor and State Emplovment
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=i the local ecconomy’s cotal annual saies of over 31,190,400,000.
this decision should not have a significant impact on the local
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A similar letter has been sent to the President of the Senate, and
copies have been sent te Chairmen of the Senate Armed Sorvices
Committes, House Armed Services Committes, Senate Appropriations
Subcommittes on Defense, and House Appropriations Subcommities on
Defense. Please lst me know if I can be of further assistance.
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