109th CONGRESS 1st SESSION

HOUSE COF REPRESENTATIVES

Under clause 8 of Rule XIT, executive communications were taken
from the Speaker's table as follows:
COMMUNICATION 01324 £rom the

Deputy Chief of Naval Operations (Manpower and Personnel), Department of
Defense

transmitting

notification of a decision to implement performance by the Most Efficient
Organization (MEO) for the public Works Center Maintenance and Repair of
Building and Structures in San Diego, CA (initiative number NC20020795).

Referred to the Committee on Armed Services. April 5, 2005.



DEPARTMENT OF THE NAVY

OFFICE OF THE CHIEF OF NAVAL DPERATIONS {
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The Honeorable J. Dennls Hastert
Speaker, House of Representatives ,MTE) \
Washington, DC 20515 ; W

Dear Mr. Speaker:

This letter provides you notification ¢f a decision to implement
performance by the Most Efficient Organization (MED) for Public Works Center
Maintenance and Repair of Building and Structures in San Diege, CA .
{initiative number MNCZ0020795).

The analysis of the function was commenced in August 2002. The U.S. Mavy
anticipates implementation of the MEC operations in April 2005,

An examination of the cost of performance of the function by Dol civilien
employees and by the accepted offer of the private contractor produced a
finding that the most cost effective manner to obtain the services is with
WMEOQ performance. Below is a summarized comparisen of the cost of performance
of the function:

Historical Cost to perform by Dol civilian employvees:
Tstimated cost to perform by Dol civilian emplovees:
amount of Private Contractor’s Offex:

Estimated Government incurred cost because of contract:
Total projected savings over the period of performance:

3%2,857,000
325,092,000
350,892,000
4,307,000
67,765,000
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The announcad number of Dol positions performing the function when the
analvsis was commenced was 80%. The MEC will be 553 positions. We estimate,
as a result of the competition, 100 DoD employees will take early or normal
retirement, 50 permanent or temporary employees will be separated and 106
positions are currently vacant.

Civil servants affected by MEQ implementation are giwven asslsiance in
continuing their Federal careers through priority placement programs and
reassignment in DoD or eother agencies. In addition, the Department of the
Navy works in cooperation with the Department of Labor and State Employment
Services to assish affected emplovees in locating positicns in private
industry or to afford these personnel opportunities to undertake retraining
programs qualifying them for jobs available in local labor markebts.

ications:

h

I make the following certi

The analysis of the funsticen for possible change to private sector
included the estimated cost to the Government for pevformance in the most
cost effective manner by Dol civilian employees; and the analysis did not
include any predetermined personnel constraint or limitation in terms of
man-years, end strength, full-time equivalent positions, or maximum number
of employees.



The entire analysis is available for examination and demonstrates that
the performance of the function by the MEC will result in savings to the
Government over the pericd of performance.

The conversion of the function te MEO operations results in anticipated
savings that make the resulting cost of operaticns gignificantly less than
the current cost of operations. This equates toc a 513,553,000 annual
reduction of gross salaries and other services being expended into the local
economies. With a total business volume of over $24,918,704,000 in annual
sales, this reduction represents less than 0.0544% of sales.

A similar letter has been sent to the President of the Senate and
Chairmen Warner, Stevens, Hunter, and Young. If I can be of Ffurther
assistance, please let me know.

Sincerely,

G, L. HOEWING

Vice Admiral, ¥.5. Navy
Deputy Chief gf Naval Operations
{(Manpower an@l Personnel}



