DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS
500 ARMY PENTAGON
WASHINGTON, DC 20310-0500

REPLY TO

ATTENTION OF 02 ocr 2002

The Honorable Bob Stump

Chairman

Committee on Armed Services

United States House of Representatives
Washington, D.C. 20510

Dear Mr Chairman:

As directed in the House Armed Services Committee
Report Number 107-194, page 294, Capital Investment
Program (CIP) for Depot Facilities, the Army was
instructed to provide a plan for capital investment in
the Army maintenance depots.

Our current CIP process adequately addresses
current weapon system requirements. However, during
this review process, we discovered our CIP does not
address future core requirements and technology
infusion in the depot maintenance process. In order
to correct this planning shortfall and properly
respond to the Congressional request for data,
Headquarters, Department of the Army will charter an
Integrated Product Team to improve our process and
produce a report that addresses the three components
of the CIP implementation plan. We plan to complete
this plan by March 1, 2003 and forward it to the
Committees.

Sincerely,

'y

A;J’Cha les S. Mahan, Jr.
Lieutenant General, U.S. Army
Deputy Chief of Staff, G-4
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