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HMMWV Add On Armor Timeline
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Improvised 
Explosive Device 
attacks grow steadily 
to reach hundreds 
per month

 Armor Requirements Definition

Ballistic Testing 
at Aberdeen 
Proving Ground

Tank and Automotive Research and 
Development and Engineering Center (U.S. 
Army) Prototype Production - 139 kits

$129 million approved - 
$300 million not identified

Original Army schedule  
finish December 2004.

HASC Memo to Army noting Arsenals, 
Industry, Mills not at maximum capacity.

SecArmy 
directs earlier 
completion date

Army commits to nine 
installation site in theater

Revised schedule 
productioncompletes 
April 30

Emerging requirements from theater 
TACOM reports $255 million required

HASC Memo 
to TACOM 
regarding: field 
installation not 
keeping pace

TACOM receives 
$192 million 
for original 
requirements

HASC Staff inquires 
on status of emerging 
requirements - warns of  
break in production?

TACOM receives final 
$131 million to complete 
original requirements

From Combat Need to Full Production - 6 months
Actual Production Time - 3 months

May 2003-April 2004



Armor Survivability Kit Production Performance

0

1000

2000

3000

4000

5000

6000

7000

8000

3/1
0/2

00
4

3/1
7/2

00
4

3/2
4/2

00
4

3/3
1/2

00
4

4/7
/20

04
4/1

4/2
00

4
4/2

1/2
00

4
4/2

8/2
00

4

4d
r &

 2
dr

 A
SK

 K
its

Daily Requirement
Daily Production
Daily Installed



Guntruck 4th ID



Interim Gun Truck



Interim Gun Truck Timeline

Telecon ISG - Found 
Stryker Steel

Stryker Steel available 
reported - request to 
ship to Kuwait

TACOM reports Styker 
Steel purchased

TACOM plans to receive steel, 2 days cutting, 2 days 
brackets, ship to Aberdeen Proving Grounds

HASC Staff asks for plan to 
cut balance of Styker Steel

6 plates shipped

ATC  assembles first interim gun truck kit

Industrial source 
reports 8 days to 
cut all kits

ATC ballistic tests 
coupon - changes from 
eglass to aluminum

ATC reports road testing to 
start by April 21

Still no production 
plan.  Still no 
reuirements from 
Pentagon.  No 
steel cut.

AprilMarchFebruary

SAALT reports $132,000 sent 
to Rock Island to procure 
Styker Steel Purchase

PO placed - 10 plates Dover 
AFB, 74 plates Warren MI

Rock Island mods PO to hold steel 
until new shipping desitnation is 
determined

Emerging requirements from 
theater - 800 Gun Trucks

TACOM orders 6 plates ship from 
ISG to build 2 kits, balance to be 
held at ISG

Operational Need 
Statement for Gun 
Trucks received

1 1/2 months to procure off-the-shelf armor

February-April 2004


