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Last week the Secretary of Defense and the Chairman of the Joint Chiefs of Staff briefed the Senate
Armed Services Committee ontheresultsof their Operation Allied Force“ Quick Look” After Action Review.
Thisreview wasinitiated “to determinethose most critical |essonslearned. . .to include recommendationson how
to fix the problemsor sustain thoseinitiativeswewant to preserve.” It wasamajor collaborative undertaking
throughout the Department—involving the Commanders-in-Chief, the Services, the Defense Agencies, the Office
of the Secretary of Defense, and the Joint Staff—but, according to the Department, was not intended to be an end-
to-end assessment of the K osovo campaign but rather thebasi sfor further detailed analysesleading to the preparation
of afollow-onfinal report.

Thisfinal report will likely be used to prepare two other Congress ondly-mandated reportson the successes
and deficiencies of the operation. Thefirst such report isdirected by Section 1211 of the National Defense
Authorization Act for Fiscd Year 2000 and the other by Section 8125 of the DOD AppropriationsAct for Fiscal
Year 2000. Both reportsare to be submitted not later than January 31, 2000. Thesereportsareto cover al
aspectsof Operation Allied Force—ranging fromitsimpact ontheability of U.S. forcesto fight and win two nearly
simultaneous major theater warsto the conduct of joint/combined operations. ..and from the performance of U.S.
military equipment in the conflict to adjustmentsthat need to be madeto forthcoming budgets and specific programs
to redressany deficienciesidentified.

Today’s hearing will focus on these | ast two topi cs and on the question of whether or not adisconnect
exists between DOD’ s future modernization plans and the kinds of equipment in demandin Allied Force. |
recognizethat it comesearly inthecycleof our normal committee business, but | thought it would be useful to get
“out front” of the process—especidly sincethe Secretary and the Chairman did not testify on the“ Quick Look”
beforethiscommittee.

Beforel turn my attention to thebusinessat hand, | would liketo statefor therecord the deep appreciation
and respect every Member of thissubcommitteefed sfor themen and women who servether country inthearmed
forces—and especidly to thosewho participated inthe K osovo conflict. AlthoughthiswasaNATO-led campaign,
it could not have been won without the contributions of the U.S. warfighters—bethey soldiers, sailors, armen, or
Marines. Justlistentothese statistics:

(More)



Over 640 U.S. air craft employed from 24 bases

38,000 combat sortiesflown in 78 daysof round-the-clock oper ations
25,000 bombsdropped

Almost 8,500 precision guided munitionsused

Over 300 cruisemissileslaunched

and, most importantly,
e ZEROaircrewslost

IMPRESSIVE to say thevery least. | would thereforeliketo thank the witnesses, asrepresentativesof all the
men and women who wear the uniform, for their outstanding performancein thisOperation. God blessall of you.

Thereare several topics| would like to address this morning, and each is covered in the background
memorandum the staff has prepared for the hearing. 1’ll mention afew at the outset here, but we' Il discussall of
them, aswell asothers.

(1) Precison munitions. Areour inventoriessufficient? Arecurrent platformswithimproved smart
weapons good enough to maintainthe U.S.”s position asthe predominant world power into the 21
century?

(2) Mission capablerates: How did the Kosovo campaign affect fleet-widerates and the rates of the
non-deploying forces, who woul d have been called uponto fight amgj or theater war had one occurred
at thesametime? What isthe general trend in theserates and what can be donetoimproveit?

(3) Low Density/High Demand assets. According to the Commander-in-Chief, U.S. Naval Forces
Europe, “low density assetswereabsol utely in high demand. Wecan't leave homewithout them. ..and
without themwecan'tleavehome.” Specificaly, hewasreferring to eectronic warfareaircraft, such
asthe EA-6B; intelligence, surveillance, and reconnaissance aircraft, such asthe U-2, the RC-135
Rivet Joint, the E-3 AWACS, the E-8 Joint STARS, and the Predator unmanned aeria vehicle; and
thelong-range, penetrating B-2 bomber. |sthe demand for these platformsonly going to get higher?
Should we buying more of them?

(4) Task ForceHawk: By all counts, the deployment of Apacheattack helicoptersand their associated
protection equipment to Albaniawas not among the Operation’shighlights. Thereweredoctrineand
training problemsaswell ashardware problems. What hardware deficiencieswere exposed by this
experience? Why weren’t the more capable A pache L ongbow model sdeployed? What lessons, if
any, from Task Force Hawk were taken into account inthe Army’snew strategic vision?

(5) Strategiclift: Despite having completed TWO Mobility Requirements Studiessince Desert Storm,
an Operation Allied Force-like contingency wasnot part of the Department’scurrent plansfor moving
forcesto mgor theater wars, and therapidly evolving requirementsof the conflict strained itsability to
quickly develop plansthat utilized itslift assetsefficiently. Consequently, Srategic airlift washeavily
relied upon to deploy forcesto the theater, and strategic sealift was used sparingly. What arethe
implicationsof thisstuation?

(MORE)



With ustoday to addressthese and other questionsare:

Lt. General Larry R. Ellis
Deputy Chief of Staff
Operations& Plans
Department of the Army

ViceAdmiral Conrad C. Lautenbacher

Deputy Chief of Naval Operations

Resour ces, Warfare Requirements & Assessments
Department of the Navy

Lt. General Marvin R. Esmond
Deputy Chief of Staff

Air & SpaceOperations
Department of the Air Force

Lt. General John E. Rhodes
Commanding General
Marine Cor psCombat Development Command



